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1. Background 
In 2015, India had signed the Brasilia Declaration which aimed to reduce the road fatalities by 50% by 
2020. Even with the advent of the target year, little has been achieved on ground. As per the report on 
‘Road Accidents in India – 2018’, 4,67,000 road crashes took place in India resulting in the loss of 
1,51,000 lives. 75% of these fatalities were in the age group of 15 to 44 years.  

Maharashtra alone reported 13,261 road fatalities in 2018. It has earned the discredit of ranking second 
in the country for highest road fatalities, Uttar Pradesh being first.  

Parisar, under the umbrella of the Road Safety Network (RSN), initiated a series of meetings in several 
cities with various stakeholders to deliberate extensively on this grave issue and find solutions to get 
closer to achieve the road safety targets. These meetings were held between June 2018 to December 
2019. HBETWEE 

 

One of the main objectives of these meetings was to start a dialogue on the then proposed Motor 
Vehicles (Amendment) Bill (MVAB). It was observed that the Road Transport sector suffered from 
archaic rules and practices. Urgent reforms were needed to ensure improvement in Road Safety, and 
hence, amendments were crucial. Towards this, the MVAB was presented by the Ministry of Road 
Transport and Highways, and passed in the Lok Sabha, but impeded in the Rajya Sabha.  

The RSN played a crucial role in amassing support from the civil societies and various other stakeholders 
to advocate for the passage of the Bill. The Bill was finally passed and came to be implemented from 1st 
September 2019.  

The cities in which the meetings took place before the passage of the Bill are Aurangabad, Nashik and 
Pune, and meetings thereafter were held at Panvel and Mumbai. All these cities are expanding rapidly, 
and the number of vehicles in these cities is only increasing exponentially, adding to the already chaotic 
traffic, thus raising the chances of road crashes.  

Other than the MVAB, these meetings across the cities also touched upon various aspects of Road 
Safety.  
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2. Methodology 
The founding partners of the Road Safety Network in Maharashtra, Parisar and CEE deliberated over the 

concept and design of the city workshops. This included defining the objectives, preparatory steps 

required before the actual meetings, identifying the cities where the meetings were held, identifying 

stakeholders, and planning the agenda, overall structure, and content of the meetings.  
A conscious decision was taken to present all the work on road safety under the banner of RSN, rather 

than individual organisations, to foster the spirit of community and ownership within the network.  

As one of the intentions was to make the meetings as participatory as possible, they were structured to 

enable inputs to come from the participants. Tools like Station rounds where participants are divided 

into sub-groups for better discussions were deployed.  

Wherever possible, a mix of languages which were understood by most participants were used for 

presentations.  

A preparatory phase was planned which included forming a directory of stakeholders from each city, 

contacting them, and sharing the purpose of the meetings. Efforts were taken to visit the cities before 

the meeting and meet the stakeholders in person too, while also fixing up logistical issues like venues, 

with the help of local groups or individuals who got interested in the RSN meeting.  

Groups who were not linked directly with Road Safety, but which had the potential for expanding their 

work to include it, like ambulance services or fire brigades were also identified and invited for the 

meetings.  

While the presentations that were to be done in all the cities were more or less uniform, efforts were 

taken to develop an understanding about specific local road safety issues in each of the cities, and 

reframing the presentations so as to highlight them.  

 

3. Participation for city meetings 
The meetings encouraged a multi-stakeholders’ participation which included government officials like 

Traffic Police and RTO, civil society organizations and individuals either working directly on the issue or 

interested in it, press reporters,  driving schools and drivers’ associations, members of District Road 

Safety Committees (DRSC), members from medical fraternity, and road crash victims.  
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4. Structure and Content 

 

4.1 Introduction of participants 

The meetings began with a round of introductions where participants spoke briefly about themselves, 

along with thinking up one word they thought was closely connected to the Road Safety issue. Some 

examples of words the participants mentioned were Advocacy, Enforcement, Awareness, Consistency, 

Care, Prevention, Education, Multi-disciplinary, follow-rules, traffic-management, among others.  

 

Word cloud of keywords used by participants to describe key issues 

The participants were asked to note down one issue which they felt needed to be urgently addressed, 

and they were also asked to suggest one solution which they felt would contribute towards 

improvement in Road Safety. The responses, which were on sticky notes were collected from the 

participants and stuck onto a grid based on the suggestions in the notes. This grid was the Haddon 

Matrix, which was not explained to the participants at that point of time(Details in Section 2.3). At this 

stage it was only mentioned that road safety has many more elements and participants were only 

informed that most suggestions seemed to fall within just a few categories. 

 

 

 

Participants' most pressing issues 
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Participants' most pressing issues 

 

4.2 Impacts of Road Safety on society and current scenario 

The sessions began with a sharing of the present-day situation on Road Safety – at the global, national 

as well as the State level. Current statistics on road crashes, and fatalities were shared, with a special 

mention of vulnerable road users, namely the cyclists and pedestrians. 
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There were discussions on how crash data is collected and maintained, and which States anddistricts of 

Maharashtra record higher fatalities generally.  

Legislative provisions like the Motor Vehicles Act and Rules, Central Motor Vehicle Rules, State Vehicle 

Rules, the Maharashtra Safe Road Action Plan, the District Road Safety Committees, and the Road Safety 

Fund were presented.  

 

4.3Haddon Matrix 

Before discussing the Haddon Matrix, the chits with suggestions from participants which were collected 

at the beginning of the workshop were posted on this matrix, depending on which category of the 

influencing factors it belonged to. It was interesting to note that across all cities, most participants felt 

Launch of the Road Safety Network (RSN) in Pune 

What is the Haddon Matrix? 

Developed by William Haddon in 1970, The Haddon matrix, has been used for 

more than two decades in injury prevention research and intervention. The 

Haddon matrix is a grid with rows and columns wherein the rows represent 

different phases of a crash (pre-crash, crash, and post-crash), and the columns 

represent different influencing factors (user behavior, vehicle, and the 

environment – physical as well as social).  

This framework gives us a way to look at planning for injury interventions and 

prevention strategies depending upon the phases in time of the event. The goal is 

to fill in the empty boxes where the two elements intersect with a risk factor or 

potential intervention strategy. Then we can see that there are multiple points 

one could intervene in preventing (pre-event) or reducing (event or post) injuries 

from a crash.  
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that the major factor responsible for a road crash was User Behavior, followed by Environment, like road 

conditions, obstacles etc. While the cells of User behavior, pre-crash and during crash were inundated 

with chits, few were placed in the post-crash column. Even fewer were in the Vehicle section, which 

showed that people either did not think that vehicles play an important role in road safety or assumed 

its safety standard. 

The different agencies that had a role to play at every point in time of a crash were also listed in the 

matrix as a part of the exercise. 

4.4 Safe systems approach 

The Safe systems approach was shared with the participants, before moving on to station rounds. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.4.1  Station rounds 

A station round activity was conducted where the participants deliberated and gave their 

recommendations to improve road safety. All the participants were divided into 4 groups. A facilitator 

What is the Safe Systems approach? 

The Safe Systems approach is a road safety management tool based on the principle 

that while considering the human vulnerability and assuming that humans will 

sometimes make mistakes, no human life or health should be compromised because 

of it. No serious injury or fatality should be the outcome of any road crash. 

Responsibility for the system is shared by everyone. Policy makers, planners, 
engineers, vehicle manufacturers, fleet managers, enforcement officers, road safety 
educators, health agencies and the media are accountable for the system’s safety; 
while every road user, whether they drive, cycle or walk, is responsible for complying 
with the system’s rules. The Safe Systems approach focuses mainly on 4 aspects – 
safer roads, safer users, safer speeds, and safer vehicles.  
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was nominated for each group, and every group had a chart paper posing a question on an aspect of 

road safety. Each group was given 15 – 20 minutes to jot down their recommendation for that question. 

The facilitator then moved to the next table with the same chart. The points made by the earlier group 

were first read out and if there were any new suggestions to add for that question from the second 

group, those were added. In this manner, all the questions were circulated to all the groups. 

 

 Station Round in progress 

 In the end, all the 4 facilitators presented the suggestions that came from all the groups.   

 

 

 

 

 

 

 

 

  
Facilitator reading out suggestions from participants 
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4.5 Presentation by government officials 

Different government officials from the Traffic department as well as the RTO were present in different 

cities and they shared about the law as well as the issues they faced in areas of Road Safety.  

 

Traffic Police Officer addressing the participants 

 

4.6 Presentation by local organisations 

Few cities like Nashik and Nagpur have active civil society organisations which work directly on Road 

Safety issues. They shared their work and it was interesting to note how each organisation approached 

the issue separately. Some worked with the administration while others focused on awareness 

programmes with the public.  
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4.7 Presentation of Road Safety Network (RSN) 

  

The concept of and the need for the RSN was shared. The focus was on capacity building of the network 

members and strengthening their understanding on aspects of road safety which went beyond 

spreading awareness on safety rules among the public.  

Enforcement, legalities, statistics, technology, understanding the on-ground situation, finding out the 

issues that the administration faces in making roads safer were some of the areas which were discussed 

with the members. The Road Safety Network website was made operational on which updates on all the 

work that is happening in different cities can be shared.  

Data on various topics like the fact sheets pertaining to helmets, driving rules and regulations, 

information on road safety fund, various government directives and policies, the Motor Vehicles Act, a 

documentary film on the Safe Systems Approach was some of the information shared with each 

participant on a pen drive as a takeaway from the workshops.  
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5. City Meetings 

5.1 City wise details 

5.1.1 Pune 

Date: 27thJune, 2018, Venue: YASHADA, Baner, Pune 

Meeting organized and sessions facilitated with support of CEE team 

Sr. No. Name Organization 

1 Vasant Ravangaonkar SanskritiSamvardhanManadal - JansathiManch 

2 Yashwant TrimbakOke Anti-Noise Pollution 

3 Akash M. Puri CARPE (Center for applied Research & People 
Engagement)  

4 Chitra Subramaniam J.P. Research AVM 

5 Prashant Shende Jeevan Mukti Seva Sanstha (White Army) 

6 Rajendra Sidhaye Save Pune Traffic Movement  

7 Ujjwal Nageshikar Jeevan Mukti Seva Sanstha (White Army) 

8 Ramesh Shahare Janakrosh 

9 DilipMukewar Janakrosh 

10 Sudhir Badami SUMNET 

11 Kolo A.B. DhammodayGramin Vikas Sanstha  

12 Shivaji Gaikwad KalpataruBahiuddeshiySevabhavi Sanstha 

13 Sharmila Deo Parisar 

14 Sunil Gambhire Associations of car drivers 

15 Shivaji Jarad Shreya Enterprises  

16 Prasanna Patwardhan PPMSPL, BOC 

17 Samaiirah Safe Road Foundation 

18 Lata Ghanshamnani R Nisarga Foundation 

19 Leena Kelshikar R Nisarga Foundation 

20 Amarnath Karan CEE 

21 UttamShirsat SnehalDyansagarShikshanPrasarak Mandal  

22 Nitin Pawar Riksha Panchayat, Pune, Maharashtra 

23 Surekha Mane Unique Educational Foundation 

24 Sesh Subramaniam J.P. Research INDIA (P) Ltd. 

25 Kunal Jaiswal  CEE 

26 RashiKhare CEE 

27 SanskrutiMarathe CEE 

28 AvinashMadhale CEE 

29 Sanskriti Menon CEE 

30 Ankita Deo CEE 

31 Ranjit Gadgil Parisar 

32 Damodal Shanbaug Parisar 

33 Sandeep Gaikwad Parisar 
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5.1.2 Aurangabad 

Date: 17thMay, 2019, Venue: Keys Hotel, Aurangabad 

Meeting organized and sessions facilitated by CEE members (AvinashMadhale, Amar Karan) 

Sr.
No 

Name Organization 

1 Nilesh Kathmode Assistant Commissioner of Police, Zone – 1 

2 Bharat Kakade Police Inspector,Traffic Department, Aurangabad 

3 Prakriti Sethi CARPE 

4 Aditya Deshmukh CARPE 

5 Sanli Pradhan Ecosattva 

6 Vijay Rode Motor Driving School Association 

7 Anjali Srivastav CRT 

8 M G Naik Member, District Road Safety Committee 

9 Santosh Hiremath Lokmat 

10 BapuSalunke Lokmat 

11 Yogesh Navsare Police Department 

12 Bhivasane Y L Dhammodayas 

13 Shrikant Mangekar Public work Department 

14 Nikhil Bhalerao City katta 

15 Aditya Waghmare Sakal 

16 Sachin Lokmat 

17 Hemant Landge Aurangabad First 

18 Ranjit Gadgil Parisar 

19 Sharmila Deo Parisar 

20 Sandeep Gaikwad Parisar 

21 AvinashMadhale Centre for Environment Education 

22 Amar Karan Centre for Environment Education 
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5.1.3 Nashik 

Date: 21st June, 2019Venue: Children Traffic Education Park, Nashik 

Session facilitated with support from CEE member Amar  

Sr.No Name Organization 

1 Sana Fatima Sayyad Digital Impact Square 

2 Vedika Digital Impact Square 

3 Chandrashekha Self Empl. Program 

4 Pankaj Chandole Maharashtra Times  

5 Nilesh Tambe Lokmat 

6 Ashwin Raghamwar BVG India Ltd. 

7 Vivek Bolul Divya Marathi 

8 Dhumal B.K. Nashik First  

9 Ashok Nakhate Nashik City Police 

10 Avinash Chowdhary Nashik Citizen 

11 Abhilash Botekar Times of India 

12 Ganesh Domse Divya Marathi 

13 Rajendra Pingate Nashik First  

14 Ramya Dilip Nashik First  

15 S.M. Kharat Nashik First  

16 Jagdish Thakur CEE, Nashik 

17 Anil Kalse Nashik First  

18 Sushil More Nashik First  

19 SonaliPawar Nashik First  

20 Vinay Ahire Dy. RTO 

21 Ranjit Gadgil Parisar 

22 Sandeep Gaikwad Parisar 

23 Amar Karan CEE, Pune 
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5.1.4 Panvel, Mumbai 

Date: 11thDecember, 2019, Venue: YUVA Centre, Panvel 

Meeting organized and sessions facilitated by CEE team (Kunal Jaiswal, Amar Karan) 

Sr. No. Name Organization 

1 CharuTabakade SUV College 

2 Grace Masih LRT college 

3 Bornali Chakraborty Sanjivani College 

4 Patel saba Sanjivani College 

5 Kokane Vidhi Santosh Sanjivani College 

6 Tanvi Patil Sanjivani College 

7 Surekha Patil MGM College 

8 Ashwini Athavale YUVA 

9 Hemant Dhaygude Professor 

10 Vijay Kharat YUVA 

11 B H Patil Maratha Samaj 
12 Pooja Yadav YUVA 

13 Rajashree Kadam SHG 

14 Shashikant Tirse RTO, Panvel 
15 Jogdand SV Asst. Lecturer 

16 Kunal Londhe Reporter 

17 SatendKushwah  

18 Sandeep Kure Maratha Samaj 
19 Ganesh Patil  

20 Mahesh Raut  

21 Uday Patil YUVA 

22 Raju Naik  

23 Kiran More  

24 Virendra Bhdare YUVA 
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5.1.5  Mumbai 

Date: 17thDecember, 2019Venue: TISS Campus, Mumbai 

Session facilitated by CEE member Amar Karan 

Sr. No. Name Organization 

1 Nehal Sanghavi NSC- MC 

2 Shivangi Mali NSC – MC 

3 Priyanka Ghosh TISS - Mumbai 

4 Arun Vaidya Azentis Life science Mumbai 

5 V. Gowri TISS -SHSS 

6 SharvariPawar TISS - Mumbai 

7 Gopal Dubey TISS - Mumbai 

8 Deepesh Deshbrefal TISS - Mumbai 

9 Arif Ahmed TISS - Mumbai 

10 SanketWairagade M.Sc in water policy and governance 

11 Ashok Datar MMF 

12 A V Shenoy MMF 

13 Ravi Kumar TISS - Mumbai 

14 Chandan Kumar TISS - Mumbai 

15 Subhash Chandra Jha TISS - Mumbai 

16 Geetanjali Minhas Governance Now 

17 Vernuthem Gena TISS - Mumbai 

18 Pushpa Meena K TISS - Mumbai 

19 Sumedha TISS - Mumbai 

20 Shrishti Mishra TISS - Mumbai 

21 Sandeep Kumar Singh TISS - Mumbai 

22 Purnanjali Chandra TISS - Mumbai 

23 BistrireamBasumatarey TISS - Mumbai 

24 Akhil Ravella TISS - Mumbai 

25 Vaibhav Deshbrefal TISS - Mumbai 

26 Mohammed Afzal Activist 

27 Sunil Ahya WORSPA 

28 Pravin Kadam Traffic Police 

29 Sudhir Badami Activist 
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5.2 Consolidated outcomes 

The charts below represent the questions that were posed to the participants of all cities for their inputs 

on actions to create safe users, safe vehicles, safe roads, and better post-crash care. 

 

 

 

 

 

 

 

 

 

 

 

ZCG  

 

 

 

Participants' suggestions on managing safe speeds Participants' suggestions on making roads safer 

 

Participants' suggestions on improving safety of users        Participants' suggestions to improve post-crash care  

 

 

Participants suggestions 
on improving post-crash 
care 
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5.2.1 A consolidation of suggestions from participants of all cities 

The tables below list out suggestions from participants of all cities for actions to create safe 

users, safe vehicles, safe roads, and better post-crash care. 

Actions that can be taken to create SAFE USERS 

Driving skills to be strengthened and stringent tests to be carried out periodically  

Practical and written exams for driving license must be passed by the person him/herself   

Safety training to be imparted to drivers on safe speed, reaction time, etc.  

 Mental and physical fitness of the driver to be tested periodically 

Repeat offences – suspend licenses and vehicles 

For commercial drivers – fix driving hours. No overtime. 

Ensure job satisfaction/wellness of drivers and reduce mental stress 

Ensure that tests being conducted are in a proper manner and all the driving skills required are being 
tested 

Education on traffic rules and road safety to be imparted from an early age 

Use different media to spread awareness on laws and road use 

Strong legal enforcement to be carried out  for all road users 

 Promote and felicitate safe users 

Conduct exams on road behavior  for bicycle users too 

Visible enforcement on road is more effective to deter violators 

Segregate users  and road space– pedestrians, cyclist and motorists. 

Basic things about the vehicle features and maintenance which can affect safety should be taught to 
drivers  

Industries having transport of specific kind should have drivers training institute for safety training of 
their drivers   

Encourage cycling for short distance (lesser motorized vehicles on road, chances of crashes reduce) 

Implementation of Motor Vehicles (Amendment) Act stringently   

Safety drills for different road user groups 

No honking day to be observed 

Drivers of private vehicles must be trained and sensitized on lane discipline  

Lane discipline must be stringent on highways and expressways  

Two-wheeler indiscipline should be checked strictly 

All passengers must be compulsorily made to wear safety gear like seat belts, helmets and child 
retrain and baby seat for children 

Proper organization of enforcement agency 

Strict vigilance on underage driving  

Enforcement by agency / society through CC tv / Community policing / change agent 

Inclusion of skill based training in syllabus 

Mental fitness of license holders to be checked after a stipulated time 
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Actions that can Be taken to create SAFE ROADS 

Road quality (surface) should be good, free of potholes 

Safe pedestrian crossing on all roads 

Mid-block crossing facility with safe features desired spots and locations (railway station, bus stops, 
etc.) 

Road signs, caution boards and all signages (school, hospital, pedestrian, speed limit, etc.) must be 
reflective (radium), and placed at clearly visible locations 

Junctions must be made safe (visibility, lane, demarcation), signal (removal of blind curves) 

Enforcement - Speed management systems on road for posted speed limit 

Roadside hazard removal, no obstacles like poles, hoardings etc. 

School zones must be made safe -signal, signs, etc. must be present, appoint traffic police/wardens  

Service road facility for highways 

Separate lanes for cyclists & two-wheelers 

Separate lanes for varying speed limits 

Strong regulation on distracting elements such as hoardings, etc (video/LED walls) 

Road islands (roundabouts, status) should be not obstructing visibility. 

Better implementation of road construction laws/standards/codes& strict implementation with 
audits. IRC (Indian Roads Congress) standards to construct road dividers must be followed strictly. 

Avoid unnecessary curves on road, ensure technical correctness & introduce safety features where 
required 

Standardized signages should be used across the country. Use relevant languages in each region 

Illegal encroachments on all roads & footpaths should be eliminated 

Unnecessary banners etc should be avoided 

In commercial areas, diversion routes, road surface, signages must be managed as per safety 
standards  

Road safety funds collected from districts must be allocated back to districts for spending on road 
safety plans & law enforcement agencies (Traffic Police / R.T.O) for law enforcement. 

Zebra crossings, stop lines and pedestrian refuge area must be clearly demarcated 

Contractors must be held responsible for crashes, if they are caused due to poor road condition 

Regular audit of road condition to happen periodically 

Anything obstructing visibility should be removed from between dividers eg. Tall shrubs,trees, 
banners, boards etc 

Reinstatement and maintenance of roads  

Well-lit road at pedestrians crossing  

Vehicle centric design, narrow uniform motor vehicle width, wider footpaths   

Clearly demarcated and managed parking 

Implementation of standards for the line of visibility  

No vehicles zones in crowded old market area 

Better painted lines defining of lanes 

Separate budget head for footpaths 

Signal timing for safe pedestrian crossings – mid block refuge for wider roads, major junction yellow 
box 

Heavy volume highways – prefer at grade, underpass with minimum steps, overpass with 
escalators/lifts 

Concretise roads 

Road maintenance and management system- improve accountability, fix responsibility  
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Multiple road materials/technologies on a single road which do not fit well together should be 
avoided 

Clean and safe restrooms should be provided on highways for all users 

Any rallies, protests, sports events on roads (marathon), processions etc should be properly 
organised 

 

Actions that can be taken to have SAFE SPEEDS 

Road designs should be made for low speeds 

Having well designed, well-constructed, painted speed breakers, removal of badly 
constructed/illegal/faulty speed breakers 

Define speed limits as use of road categories eg highways, arterial roads, etc 

Do effective monitoring use ICT (Information and Communications technology) if possible 

 Issue speed notification by Superintendent of Police or Commissioner under Motor Vehicles Act 
Sec 112 

RTO and Traffic police coordination needs to be improved 

TTI (Teachers Training Institute) Mumbai could be influenced. i.e. quality training at state level 

Use of good road material 

Consistent, visible, stringent enforcement 

Talk to local Emergency Response Service to take up issue of safe speeds  

Model GPS based reporting 

Look at license validation 

Adopt a national speeding/speed policy 

Speed limit indication to drivers with respect to zone integrated with google 

Consistent/visible/stringent enforcement  

Defining lower speed limit on expressway  

Having rambler strips on highways/state highways/artillery road 

Set speed limit for non-motorized vehicles  

Display good/motivational messages in a creative way – Drive your vehicle, do not let your 
passion drive you 

Speed limit according to terrain / land zone 

Having speed governors in vehicles for both, 4 wheelers as well as 2 wheelers, no manual 
interference 

Automated/smart speed guns/speed detections and offence registering to enforcement agency 

Land segregation between motorized and non-motorized vehicles 

Setting speed limit as per locations (societies, arterial road, highways, etc) Norms to be decided 
for various zones  

Indication mechanisms to be set up for indicating exceeding speed limit 

Display speed limit through communication through signages & electronic display 

Availability of equipment (cameras, speed guns) 

Introduce some way of recording speed in a vehicle, which cannot be tampered with, and which 
would be audited by authority (speed recording device) 

GPS trackers should not have speed camera warnings  
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Actions that can be taken to have effective POST-CRASH CARE 

Area demarcation for ambulances 

Sign boards to highlight emergency numbers - information in local and more commonly used 
language 

Empanelment of health services for emergency services- ambulances attached 

Training of rescue operations- immediate action – getting people out of damaged vehicles 

Approaching district disaster management officials for creating awareness on ambulance services 
among general public 

Local people (vendor, auto drivers) can be trained to be para medicals for rescue operations/ 
emergency at public places 

Exclusively helpline number to be set up for road crashes 

Encouragement/motivation /incentives for people who help in post-crash (Good Samaritans) 

Separate lane for ambulance vehicle 

Training to be given to public to give way for ambulance 

Mobile app to be developed to show fastest access route to hospitals during critical situations, 
drivers should be trained to use the app 

First aid emergency CPR – need trained personnel 

Have a common helpline number instead of various numbers for different kinds of emergencies 

Trainings on Good Samaritan law mandates, training for Good Samaritans to manage crowds 

Fine the hospitals who do not admit road crash victims 

Increase trauma care centers and number of hospitals on highways 

Ambulances should be located at black spots  

Squads and paramedics (motorcycle) to be physically, logistically accessible 

Cashless insurance for all the victims 

Increase number of Police on highways 

Administration of services & legal process should be done – system improvement required 

People should inform police or emergency services rather than just shooting videos/photos 

Car design should have automatic detector to intimate the system in case of accident  
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6 World Day of Remembrance events 

The WDR (World Day of Remembrance) is an occasion where the victims who have died in road crashes 

are commemorated in the presence of their families and friends. This annual event takes place across 

the world on the 3rd Sunday of November every year. Two special events were organized by RSN to 

mark the World Day of Remembrance (WDR) at Nagpur and Pune in 2018 and 2019 respectively.   

 

6.1 Nagpur 

Date: 11th November 2018 

Venue: Chitnavis Centre, Nagpur 

The highlight of this meeting was the sharing of personal experiences of the aftermath and trauma the 

survivors as well as family members of the deceased victims were faced with, after a road crash.  

Every victim who spoke recounted the horror of how each incident occurred and along with the 

participants deliberated over how this kind of a mishap can be avoided in future.  

Many fatalities and severe injuries were the result of not taking safety precautions – like use of helmets, 

seat belts, over speeding and vehicle defects.  

The enormity of the tragedy the victims faced had an emotional impact on the participants as well, 

moving them to tears. One of the government officials present at the event said that until then, fatalities 

were only statistical figures for him, but that day he realised what the repercussions of a road fatality or 

an injury are.  

The Motor Vehicles (Amendment) Bill, which was not passed then was discussed in detail, and everyone 

present agreed on the need to strengthen laws to avoid further mishaps as far as possible. They 

appealed to people to follow the law and safety rules.  

Chief Guest Deputy Commissioner of Police,Mr Raj Tilak Roshan spoke about correction of black spots 

which are spots where mishaps happen repeatedly and cautioned about getting any fault on roads 

corrected immediately, before they become ‘black spots’.  
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Victims and family members of victims with Traffic Police 

He stressed on the importance of all stakeholders, including different government departments working 

together on the issue of Road Safety. Implementation was the key to achieving success, and funds also 

play a major role towards proper implementation of laws. He welcomed the move by the Supreme Court 

where the license of violators will be suspended for 6 months under six categories of violations.  

 

Survivors of road crashes as well as family members of the deceased victims shared personal 

experiences of the aftermath and trauma they were faced with post the accident, and expressed the 

need to strengthen laws to avoid further mishaps as far as possible. They appealed to people to follow 

the law and safety rules.  

President of Vidarbha Orthopedic Society, Dr Ravi Dashaputre explained the post-accident scenario a 

surviving victim needs to go through. He stressed the need to treat the victim within the ‘golden hour' 

and the importance of establishing more trauma centres with support from the government.  

Dr. Shyam Babhulkar, senior neurosurgeon said, “Out of the total road crashes that take place, only 55-

60% get treatment. Around 40-50% require surgery but are also left paralysed for life.” He pointed out 

the importance on first aid and care a victim must receive, especially in case of head injury. According to 

WHO (World Health Organisation) helmets reduce the risk of fatalities by 40% and severe injuries by 

70%.   

Deputy RTO Jadhav spoke about the 3 Es – education, engineering, and enforcement as necessary 

aspects of Road Safety. He pointed out that along with mistakes that humans make, the vehicle 

condition, the safety devices and controls like speed governors, air bags etc fitted into it decide the 
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severity of a crash. He reiterated on the need for using advanced technology for better implementation 

of the system.  

The participants signed a pledge to follow safety rules.  

 

6.1.1 Appeal for passage of MVAB 

A joint letter addressed to Minister of Road  Transport and Highways of India, Mr. Nitin Gadkari was 

signed by members of the Road Safety Network, which include local organisations working on Road 

Safety like Janaakrosh, urging him to get the MVAB passed during the Winter session and handed over 

to him personally. 

 

 
Joint letter for passing the MVAB given personally to Transport Minister Shri Gadkari 

 

6.2 Pune 

17th November 2019 

Sambhaji Park 

As an observance of the WDR, the RSN organised a Walkathon for the citizens of Pune.  

 Around 60 people from various walks of life joined the walk carrying road safety slogans. The 2 km walk 

ended at a popular public place, the Sambhaji Garden and was followed by an event there where victims 

spoke up about the impact of road crashes on them and their family members.   
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Walkathon to observe World Day of Remembrance 

 

 

Slogans for World Day of Remembrance 

Tanmay Pendse, brother of Marathi actor Akshay Pendse who lost his life in a road crash on the 

Mumbai-Pune expressway, shared how after this loss he had turned into a road safety activist. Spending 



26 
 

more than 15 lakhs from his own pocket, he is constantly working towards making the expressway safer. 

Two other victims, Shohrat Shankar and Manasi Sadhale shared their stories of how wearing a helmet 

saved their lives. Manasi added that she makes sure that her young son always wears a helmet while 

riding pillion.  

 The programme was also attended by Jt. Transport Commissioner, Shri Jitendra Patil, who is also the 

head of the State Road Safety Cell. Shri Patil said that systems need to be designed and enforced 

knowing that humans will make mistakes. He also spoke about the importance of ensuring the safety of 

vulnerable road users, i.e. cyclists, pedestrians, and two-wheeler users.  

 Dr Deepak Ranade (Head of Neurosurgery, DY Patil Hospital, Pimpri) felt that enforcement was the key 

to reducing road crashes. “It is better to pay huge fines than huge hospital bills”, he said.  

Two employees from an ambulance service and a Good Samaritan (name) were felicitated by the Chief 

Guest for their service towards road safety.  

 Chief guest Aroh Welankar, a popular Marathi actor and youth icon, felt that as a frequent traveler on 

the Pune Mumbai Expressway, people were largely unaware of rules of driving on an expressway. He 

also expressed that it was unimaginable that people could oppose wearing helmets which are for their 

own safety. He also emphasized the need for strict licensing.  

 

Figure 2Actor Aroh Welankar advocates for stricter enforcement 
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The program ended with a street play by the Swatantra Theatre Group.  

 

The play depicted various scenarios of road crashes and their impacts on families, as well as the society 

at large. The play was well received by all the participants as well as general public who were visiting the 

park.  
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6.2.1 Citizens’ Charter of Demands 

A charter of demands for road safety was signed by all the participants and handed over to the Jt. 

Transport Commissioner by the citizens.   

 

3Charter of Demands by citizens 
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Charter of Demands by citizens' handed to Jt. Transport  Commissioner,Mumbai, Mr. Jitendra Patil 
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7 Conclusions 
The formation of the Road Safety Network was mainly to explore and build relationships with 

stakeholders working on road safety issues. Towards this, the RSN has been fairly successful in bringing 

together NGOs, activists, individuals, media partners, and emergency health professionals working on 

road safety, and sharing learning on best practices, challenges, issues etc. It has created opportunities to 

develop a common understanding on road safety. It is working towards collectively 

strengthening advocacy activities on the ground and empowering the community to address issues 

holistically and more effectively.   

After two years of its launch the RSN has built up a strong rapport with government officials, NGOs, CSO, 

DRSC (District Road Safety Committee) members and other stakeholders. A Google group has been 

formed which facilitates sharing updates, information, and road safety statistics with its members.  

To quote one collective action of the RSN, in July 2019, a letter was sent on its behalf to the 

Maharashtra Chief Minister to urge him to restart the enforcement of helmet rule by allowing the Traffic 

Police to nab the violators on the road, rather than being captured on CCTVs and fined later. Road Safety 

experts believe that a policeman standing on the road and detaining violators was a far effective way in 

inculcating the habit of wearing helmets in citizens, as compared to sending a challan to their mobiles.  

One of the biggest achievements of the RSN has been its ability to keep up the demands for passing of 

the MVAB, which after many hindrances got passed in September 2019. 

However, the facilitation of the network has not been without its set of challenges.  

Identifying groups, or individuals working solely on the Road Safety was an issue. Organisations come 

with their own agendas and objectives It was observed that barring a few, most organisations look at 

Road Safety as an ‘allied’ activity to many of the other issues they are working on.  

Amongst the ones that have been carrying out activities and doing commendable work in their 

respective cities, there is a lack of inclination to work in collaboration with others in the network. The 

sense of ownership in the network is still weak, and the onus of proactively doing joint activities still falls 

on the founding organisations. 

The other major obstacle is the focus on ‘awareness activities’ by several organisations. While 

awareness is undoubtedly an important aspect of Road Safety, there are very few which are working on 

advocacy – which includes gaining an understanding of governance and other legalities, the implications 

of changing laws and rules, liaising with various government departments like the Traffic Police, RTO, 

concerned Ministries, etc. On-ground changes can happen only if a substantial mass is built up, 

pressuring the government with the right demands. 

Inter-organisational dynamics in certain places is quite evident and difficult to overcome.  

The network is not able to intervene much there, as some issues fall out of its scope, and it has to carry 

on its tasks irrespective of these situations.  
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To overcome these issues, the key solution is a continued dialogue and communication with the 

members. The active members of the network will have to find creative ways to keep all engaged and on 

the same page. More efforts need to be put in to add more members to the group which will help it 

from stagnating.  

It can be concluded that the efficacy of the RSN will be improved with consistent networking amongst its 

members and continued advocacy with government officials, and determined by the number of lives it is 

able to save by bringing down the road crash fatalities.  

 

 


